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October 2, 2025 
 
HF&H Consultants 
1201 Dove St, Suite 585 
Newport Beach, CA 92660 
 
To Whom It May Concern: 
 
It is with great esteem that I recommend HF&H Consultants (HF&H) for their outstanding recycling and 
solid waste management services. Over the course of our partnership, HF&H has consistently delivered 
efficient, compliant, and environmentally responsible methods that have supported and advanced our 
operational goals and sustainability initiatives. Their dedication to service excellence and 
responsiveness has made them a trusted and valued partner. 
 
Over the years, I have participated in HF&H summits and conference presentations that offered 
valuable insights into legislative updates, helping jurisdictions navigate and comply with evolving state-
mandated regulations. Upon joining the City of Fullerton Public Works Department in July 2023, I had 
the opportunity to collaborate directly with the HF&H team. This experience has only reinforced my 
confidence in the firm’s expertise and reliability. It is truly a privilege to work alongside such a dedicated 
and talented group of individuals. 
 
HF&H is distinguished in their innovative thinking and creative approach to problem-solving. Their 
ability to develop and explore fresh perspectives has been instrumental in expanding programs that 
positively impact the community. Continuing to collaborate on future projects remains a high priority, as 
their contributions consistently drive meaningful progress. 
 
Specifically, HF&H has assisted the City of Fullerton in a range of critical areas, including contract 
services, cost-of-service and rate studies, compliance reviews and audits, as well as strategic and 
diversion planning. The organization played a pivotal role in initiating contract negotiations with the 
City’s current franchise hauler, conducting a comprehensive gap analysis of contractual obligations and 
solid waste and recycling programs, and establishing a framework for Senate Bill 1383 (SB 1383) 
compliance. Additionally, HF&H identified historical timelines and legacy challenges, provided guidance 
and support in the implementation of the City’s SB 1383 Corrective Action Plan, and delivered 
integrated solutions to advance the City’s sustainable waste management strategies.  
 
I wholeheartedly endorse HF&H to any prospective client seeking to engage with a premier consulting 
company. Their extensive expertise, unwavering professionalism, and collaborative approach make 
them an exceptional partner. 
 
Sincerely, 
 
 
 
Michelle Duron 
Solid Waste and Recycling Specialist  
City of Fullerton Public Works 

http://www.cityoffullerton.com/




City ofWhittier
13230 Penn Street, Whinier, California 90602-1 772
(562) 567-9500

March 5, 2025

Laith Ezzet
HF&H Consultants, LLC
19200 Von Karman Avenue, Suite 360
Irvine, CA 92612

Dear Laith:

I Want you to know how much I appreciate you and your team at HF&H. Your technical
and professional expertise in all things solid waste and recycling has guided the City
successfully through three complex and significant projects.

• Drafting amendments to our current franchise agreements to bring them into
compliance with SB 1383, highlighted your complete understanding of
CalRecycle regulations. With the City having two solid waste haulers, it was no
easy task to negotiate with both, and end up with amendments that satisfied
CalRecycle, the City Council and our rate payers.

• The thorough audit you performed of our two haulers ended with a detailed report
as well as a summary and findings that a non-technical person could easily
understand.

• Most recently, you guided City staff through a mini-REP process with our two
current haulers resulting in a franchise agreement with one hauler to serve the
entire City. The new franchise agreement provides no cost increase to residents,
new carts Citywide, and enhanced services, including alley sweeping. The City
Council was very pleased with the final agreement which was approved
unanimously.

I value the fact the HE&H only consults for public agencies and not private waste
haulers. I truly felt like HE&H staff was part of the City team while working on these
projects. You and your staff are not just professional and knowledgeable, but also kind,
patient and a pleasure to work with.

Sincerely,

Vicki L. Smith
Deputy Director of Public Works
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February 28, 2017 
 
Laith Ezzet, CMC 
Senior Vice President 
HF&H Consultants, LLC 
19200 Von Karman Avenue, Suite 360 
Irvine, CA 92612 
 
 
Dear Laith, 
 
On behalf of the City of Diamond Bar, I would like to convey my appreciation to 
you and the HF&H Team for providing professional and technical expertise during 
the successful contract negotiations with Waste Management and Valley Vista 
Services.  The negotiations were completed on time, within budget, and ultimately 
approved by the City Council well in advance of the agreement expiration.  
 
The City of Diamond Bar has utilized the services of HF&H on more than one 
occasion, providing the community with robust services at competitive rates. The 
recent negotiations solidified the work that was performed during the City’s last 
negotiating period, but also included some notable enhancements: 

 
 No ratepayer increases for the first year of the amended agreement. 
 Continued Franchise and AB939 revenues. 
 Additional revenues for street sweeping services. 
 New Organics programs that comply with AB 1826 requirements. 
 Continuation of curbside HHW and bulky item pickups. 
 Focus on accountability, including reporting and performance audits. 

 
This letter serves not only as a reference for your professionalism and high quality 
of work, but as confirmation that the HF&H Team provides results that ultimately 
benefit the City, its residents and businesses we serve. 
 
Thank you again for the opportunity to work with you and the HF&H Team. I am 
available to discuss specifics by phone at 909.839.7010 or by email at 
rmclean@diamondbarca.gov. 
 
Sincerely, 
 
 
 

Ryan McLean 
Assistant City Manager 



 

 

 

 

 
 
 
 
 
 
 
 
January 10, 2023 
 
 
To whom it may concern: 
 
The Garden Grove Sanitary District has contracted with HF&H Consultants since 2017.  
Initially, HF&H was under contract to assist with AB 341 and AB 1826 compliance 
through program development and implementation.   
 
Over the years, HF&H has become an important and reliable resource.  The District 
has increased their scope of work to involve more components.  In 2021-2022, HF&H 
assisted the District in negotiating an amended and restated agreement with our 
franchise waste hauler.  HF&H staff listened to the District’s needs and did their best 
to integrate those needs into the contract.  HF&H was instrumental in negotiating 
lower initial rates for District residents while incorporating all components of SB 1383 
compliance for single-family, commercial and multi-family developments and 
expanding pre-existing services.   
 
HF&H continues to work with the District to assist in monitoring the negotiated 
amended and restated agreement and in providing guidance to both the District and 
the franchise hauler on all aspects of SB 1383 and its implementation.  HF&H is also 
helping with oversight and monitoring to keep the District on schedule with our Notice 
of Intent to Comply filed with CalRecycle.  Their experience and advice has been 
invaluable, and HF&H has become a valued member of our operation.  HF&H regularly 
assists District staff with formal presentations to the community and the District’s 
Board of Directors. 
 
I highly recommend HF&H Consultants to any government entity in need of solid 
waste management advisement, skilled program development, and implementation.  
Please feel free to contact me at (714) 741-5372 if additional information is needed. 
 
Sincerely, 
 
 
 
Mark Ladney 
Senior Program Specialist 
Garden Grove Sanitary District 
City of Garden Grove 





 

 
 

 

 
December 28, 2020 
 
Colonel J. Burnley, Solid Waste Manager     
Department of Public Works 
 
 
Mr. Laith Ezzet, CMC 
Senior Vice President 
HF&H Consultants, LLC 
19200 Von Karman Avenue, Suite 360 
Irvine, California 92612 
 
 
RE: Letter of Recommendation 
 
 
On behalf of the City of Beverly Hills, I would like to take this opportunity to express my appreciation 
for the many years of outstanding service provided by HF&H Consultants. 
 
Since 1993, HF&H has provided solid waste advisory services to the City of Beverly Hills, including 
contract procurement, franchise agreement negotiations, hauler audits, and rate analysis for the 
City’s residential and commercial waste hauling services.  The most recent projects included auditing 
the franchise hauler’s cost of service, renegotiating the City’s commercial solid waste collection and 
material processing contract with Athens, followed by a comprehensive solid waste rate study for 
residential and commercial services.  The rate study was particularly challenging as the phase-in of 
solid waste rate increases needed to be sensitive to the economic circumstances surrounding the 
COVID 19 pandemic, and a year-long series of workshops and meetings were held with the Public 
Works Commission and City Council to address their concerns. 
 
HF&H’s professional and well-qualified staff have been a benefit to the City, and I am pleased to have 
the opportunity to recommend HF&H Consultants to other jurisdictions. 
 
 

Sincerely, 

 
Colonel J. Burnley, Solid Waste Manager 
Public Works Department 
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